District Health Assessment for Multiple District 1 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
1A 7 0 7 0% 1 2 -1 1,863 0 1,863 103 58 45 2.48% 1,758 26 39% 58 7 100% 23% 1% 10% 15 6
1BK 70 0 70 0% 0 1 -1 2,144 0 2,144 73 79 -6 -0.28% 2,185 31 34% 42 15 100% 13% 4% 6% 11 5
1CN T(24) 32 0 32 0% 0 1 -1 970 0 970 35 28 7 0.73% 972 30 28% 64 11 100% 19% 0% 6% 6 0
1CS T(24) 31 0 31 0% 0 0 0 801 0 801 32 16 16 2.04% 822 26 48% 0 0 0% 32% 26% 6% 0 0 2nd VDG
1D 54 0 54 0% 0 0 0 1,869 0 1,869 87 53 34 1.85% 1,834 35 15% 0 0 0% 6% 0% 0% 5 0
1F T(24) 38 0 38 0% 0 0 0 1,105 0 1,105 32 37 -5 -0.45% 1,152 29 39% 0 0 0% 24% 5% 11% 6 0
16 T(24) 42 0 42 0% 0 0 0 1,064 0 1,064 30 38 -8 -0.75% 1,117 25 31% 0 0 0% 24% 0% 0% 7 0
1H T(20) 42 0 42 0% 0 0 0 1,145 0 1,145 36 38 -2 -0.17% 1,208 27 38% 0 0 0% 17% 0% 0% 6 2 2nd VDG
1J 63 0 63 0% 0 0 0 2,321 0 2,321 66 80 -14 -0.60% 2,382 37 25% 0 0 0% 16% 3% 6% 10 0
™ 68 0 68 0% 0 0 0 1,801 0 1,801 43 55 -12 -0.66% 1,795 26 37% 0 0 0% 35% 0% 3% 11 0
511 0 511 0% 1 4 -3 15,083 0 15,083 537 482 55 0.37% 15,225 30 33% 56 33 100% 20% 3% 5% 77 13
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District Health Assessment for Multiple District 11 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 36 0 36 0% 0 0 0 959 0 959 35 56 -21 -2.14% 970 27 42% 0 0 0% 28% 0% 14% 6 3
11 A2 42 0 42 0% 0 0 0 1,462 0 1,462 50 48 2 0.14% 1,452 35 21% 0 0 0% 2% 2% 7% 7 3
11B1 T(24) 38 0 38 0% 0 0 0 976 0 976 31 47 -16 -1.61% 1,003 26 42% 0 0 0% 16% 0% 0% 6 0 1stVDG,2nd
VDG
11 B2 T(24) 39 0 39 0% 0 1 -1 1,005 0 1,005 32 44 -12 -1.18% 1,027 26 1% 79 0 100% 23% 10% 5% 6 0
1C1 T(24) 38 0 38 0% 0 0 0 1,006 0 1,006 12 31 -19 -1.85% 1,025 26 45% 0 0 0% 21% 0% 3% 0 0
11 C2 T(24) 36 0 36 0% 1 0 1 893 0 893 52 13 39 4.57% 869 25 44% 0 0 0% 19% 0% 0% 0 0
11D1 38 0 38 0% 0 0 0 1,285 0 1,285 29 32 -3 -0.23% 1,270 34 29% 0 0 0% 8% 5% 3% 7 3
11 D2 T(19) 44 0 44 0% 0 0 0 1,237 0 1,237 30 31 -1 -0.08% 1,224 28 36% 0 0 0% 9% 2% 2% 6 3
11 E1 T(17) 45 0 45 0% 0 0 0 1,184 0 1,184 29 46 -17 -1.42% 1,218 26 47% 0 0 0% 29% 13% 4% 7 0
11 E2 T(24) 35 0 35 0% 0 1 -1 1,061 0 1,061 26 48 -22 -2.03% 1,100 30 31% 6 9 100% 0% 0% 3% 8 4 1stVDG,2nd
VDG
391 0 391 0% 1 2 -1 11,068 0 11,068 326 396 -70 -0.63% 11,158 28 38% 43 9 100% 16% 4% 4% 53 16
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District Health Assessment for Multiple District 25 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 53 0 53 0% 0 0 0 1,342 0 1,342 54 68 -14 -1.03% 1,442 25 42% 0 0 0% 17% 2% 6% 10 4
25B 57 0 57 0% 0 0 0 1,327 0 1,327 38 57 -19 -1.41% 1,369 23 44% 0 0 0% 12% 7% 4% 8 0 2nd VDG
25C 56 0 56 0% 0 1 -1 1,554 0 1,554 66 58 8 0.52% 1,590 28 50% 30 9 100% 2% 0% 0% 7 0
25D 49 0 49 0% 0 1 -1 1,398 0 1,398 40 51 -11 -0.78% 1,459 29 41% 82 12 100% 16% 4% 6% 6 2
25E 66 0 66 0% 0 0 0 1,581 0 1,581 39 57 -18 -1.13% 1,674 24 47% 0 0 0% 17% 2% 2% 12 6
25F 64 0 64 0% 0 0 0 1,729 0 1,729 67 77 -10 -0.58% 1,738 27 34% 0 0 0% 11% 5% 2% 16 1
25G 50 0 50 0% 0 1 -1 1,497 0 1,497 35 45 -10 -0.66% 1,532 30 30% 57 0 100% 18% 0% 0% 10 0
395 0 395 0% 0 3 -3 10,428 0 10,428 339 413 -74 -0.70% 10,804 26 41% 56 21 100% 13% 3% 3% 69 13
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District Health Assessment for Multiple District 43 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 27 0 27 0% 0 0 0 973 0 973 36 68 -32 -3.18% 1,005 36 30% 0 0 0% 22% 7% 7% 0 0
43E T(24) 37 0 37 0% 0 1 -1 1,043 0 1,043 39 84 -45 -4.14% 1,102 28 35% 3 8 100% 24% 0% 3% 7 0
43N T(24) 34 0 34 0% 0 0 0 906 0 906 43 40 3 0.33% 914 27 50% 0 0 0% 32% 3% 6% 6 2
43T T(24) 30 0 30 0% 0 0 0 712 0 712 14 18 -4 -0.56% 749 24 57% 0 0 0% 30% 17% 0% 6 0
43C T(24) 26 0 26 0% 0 0 0 620 0 620 22 17 5 0.81% 623 24 50% 0 0 0% 27% 4% 0% 5 0
4a3Y T(24) 25 1 26 0% 0 0 0 667 73 740 30 20 10 1.37% 739 30 31% 0 0 0% 50% 19% 8% 7 0 1stVDG,2nd
VDG
179 1 180 0% 0 1 -1 4,921 73 4,994 184 247 -63 -1.25% 5,132 28 42% 3 8 100% 31% 8% 4% 31 2
. Printed On 11/4/2015 2:40:33PM
Copyright 2015 LClI, Inc. Page 4 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 10 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 59 0 59 0% 0 0 0 1,588 0 1,588 56 50 6 0.38% 1,574 27 39% 0 0 0% 22% 10% 8% 8 0
59 0 59 0% 0 0 0 1,588 0 1,588 56 50 6 0.38% 1,574 27 39% 0 0 0% 22% 10% 8% 8 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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